NIFISSING USIVERSITY STUDEMT JNION

Approved as Amended at October 21, 2016 Board of Directors Meeting

Board of Directors Meeting Minutes — Nipissing University Student Union
Friday, September 30th, 2016 6:00 pm
F303, Nipissing University

Call to Order — Friday, September 30", 2016

6:18 pm— Chairperson Jordan Andrews, President, called the Board of Directors meeting
to order.

1. Attendance

President: Jordan Andrews Present
Vice-President Communications: Brittaney Kent Present
Vice-President Governance & Legal Affairs: Jordan Dempster Present
Vice-President Finance: Markus Hawco Present
Vice-President Services: Dave Ratcliffe Present
Director at Large: Alex Cadotte Present
Director at Large: Rebecca Dubeau Present
Director at Large: Ray Mulville Present
Director at Large: Cat Ridsdale Present
Director at Large: Jordon Staroba Present
Director at Large: Jasmin Beal Present
Director at Large: J’aime Brunet Present
Director at Large: Sydney Lamorea (telephone) Present
Director at Large: Josh Loeffler Absent
Director at Large: Destiney Murtaugh Absent
CHAIR / SPEAKER: Jordan Andrews —~ NUSU President

RECORDED BY: Erin Edge — Secretary to the Board

Chair said that quorum has been reached.

2. Adoption of Agenda

MOTION #28: ANDREWS/RIDSDALE
Be it resolved that the Board of Directors Meeting Agenda for September 30™, 2016 be

adopted as presented.
MOTION CARRIED



3. Adoption of Minutes

August 23, 2016 Board of Director Meeting Minutes to be amended to note Jordon
Staroba as present in attendance.

MOTION #29: ANDREWS/KENT

Be it resolved that the Amended Board of Directors Meeting Minutes for August 23, 2016
be Adopted as presented.

MOTION CARRIED

4, Executive Updates

a)  Report from the President

See Attached (Appendix A)

b)  Report from the Vice-President Governance and Legal Affairs

See Attached (Appendix B)

c) Report from the Vice-President Communications

See Attached (Appendix C)

d) Report from the Vice-President Finance

See Attached (Appendix D)

e)  Report from the Vice-President Services

See Attached (Appendix E)

5. Building Project Update

As we are approaching a critical point, we could actually break ground at the end of
November. That will be dependent on the actual contractors that are hired to build
and dependent on the prices that come in from tender. The project is going out to
tender within the next few weeks according to the architects. ANDREWS has told the
Board of Governors and Academic Senate that we will have the option to break

ground before winter time this year but that is not an absolute timeline for the start
date.

6. Auditors’ Report

See Attached (Appendix F)



Audit Fee Proposals

We have three (3) proposals that have been submitted to complete the 2016-2017
fiscal year end audit for NUSU.

Grant Thornton Audit Fee Proposal — See Attached (Appendix G)
KPMG Audit Fee Proposal — See Attached {(Appendix H)
BDO Audit Fee Proposal — See Attached (I)

HAWCO explains that he declared a conflict of interest with KPMG and BDO as he
has submitted and applied for employment there.

MOTION #30: CADOTTE/DEMPSTER
The BOD motions to recommend at the Annual General Meeting of NUSU that
KPMG be elected to serve as NUSU’s Auditor for the 2016-2017 fiscal year end

audit.
MOTION CARRIED

. AGM Items

Notice for the Annual General Meeting for October 5", 2016 has been sent out to the
members. See Attached — Appendix (J)

Quorum for that meeting will be thirty (30) students.

. Committee Elections

KENT wants to elect a NUSU Campaigns Committee.

STAROBA nominates DUBEAU to the NUSU Campaigns Committee.
DUBEAU accepts the nomination.

RIDSDALE nominates BRUNET to the NUSU Campaigns Committee.
BRUNET accepts the nomination.,

CADOTTE nominates BEAL to the NUSU Campaigns Committee.
BEAL accepts the nomination.

HAWCO nominates MULVILLE to the NUSU Campaigns Committee.
MULVILLE accepts the nomination.

MOTION #31: RIDSDALE/KENT
To emnibus the vote
MOTION DENIED



MOTION #32: RATCLIFFE/STAROBA
To elect DUBEAU onto the NUSU Campaigns Committee.
MOTION CARRIED

MOTION #33: MULVILLE/KENT
To elect BRUNET onto the NUSU Campaigns Committee.
MOTION CARRIED

MOTION #34: RATCLIFFE/DUBEAU
To elect MULVILLE onto the NUSU Campaigns Committee.
MOTION CARRIED

MOTION #35: DUBEAU/HAWKO
To elect BRUNET onto the NUSU Campaigns Committee.
MOTION CARRIED

9, Closed Session

MOTION #36: RATCLIFFE/HAWCO
To enter Board of Directors meeting into a closed session.
MOTION CARRIED

MOTION #37: STAROBA/RIDSDALE

To leave the closed session and complete other business prior to entering into a closed
session.

MOTION CARRIED

10. Other Business

MOTION #38: RATCLIFFE/DUBEAU

That clause one (1) of the Incurring section of the Time in Lieu Procedure Policy be
amended to read as follows: Time is incurred if it is after hours (8:30 am — 4:30 pm)
during weekdays and on weekends. Time in lieu is incurred at rate such that every hour

(1) worked is equal to one and a half hours (1.5) of time in lieu.
MOTION CARRIED



MOTION #39: MULVILLE/LOEFFLER
That clause six (6) of the Elections Committee Terms of Reference be amended to read as
follows: If there is a significant matter that has risen during an election (i.e. a student that

is campaigning breaches a rule set out in the election policy), the matter will be sent in
writing to the rest of the committee for review. If there is a vote that needs to occuron a
matter, the committee members will vote, with simple majority being quorum.
MOTION CARRIED

MOTION #40: KENT/RIDSDALE

That clause seven (7) of the Elections Committee Terms of Reference be amended to read
as follows: If any of the members of tis Committee intend to submit their candidacy in any
of the elections, a new member must be elected by the Board to fill the Committee in order
to meet quorum. Once the election is complete, the individual who was a part of the
Committee and was in conflict shall be reinstated to the Committee, and the temporary

election official shall be dismissed.
MOTION CARRIED

9. Adjournment
MOTION #41: ANDREWS/DEMPSTER

Be it resolved that the Board of Directors meeting adjourn.
MOTION CARRIED

10:32 pm — Meeting adjourned.

M,%D =

JORDAN ANDREWS, CHAIR ~ERIN EDGE, SECRETARY
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Nipissing University Student Union

Report from the President for the September 30, 2016 Meeting of the Board of

Directors

Since the last meeting, great progress has been made on the release and collapse
of the trust fund for the NUSU Student Centre Building project. The Vice President
Services and the NUSU President had met with a representative from Canadore College
to attempt to come to a resolution about the joint trust between the two institutions. It had
been determined that a potential option could be to enter into a joint application with
Scotia Trust. While this option would guarantee the release of the funds, it would have
cost NUSU an immense amount of the funds to pay the fees associated with the
administration of the Scotia Bank account. It was left to the NUSU Executive to make
the final decision. A potential alternative solution was developed that would involve the
current system wherein the NUSU Executive would invoice the trust fund. Previously,
when an invoice related to the building project would be forwarded to the signing
authorities of the trust fund (Nipissing University, NUSU, Canadore College and the
Canadore Student Council) and if all parties consented as per the original court order
issued, the invoice would be paid out of the trust. The strategy would involve having
Mitchell Architects draft a cost estimate that would allow NUSU’s entire portion of the
trust to be remitted and immediately paid to the project.

The NUSU Executive then discussed this solution with Mr Ken Peake of Paddon
and Yorke, the trustee managing the account. After a phone discussion, Mr Peake was to
follow up after some preliminary discussions with his colleagues. The NUSU Executive
reached out to Mr Peake on September 13, 2016. He began by asking if NUSU had read
the latest draft of an affidavit that had been drafted by legal council representing the
parties in charge of the trust fund. This affidavit would act as consent by all parties to
have the current trust fund collapsed, the monies appropriately assigned to the parties,
and new trustees designated. Initially NUSU had opted to use Nipissing University as an
alternative trustee, a position Canadore College did not agree with. This position by
Canadore was the most up-to-date information that NUSU was aware of. Upon speaking
with Mr Peake, then a subsequent discussion with Mr Rahul Shastri, NUSU’s legal
council handling the trust matter, it was brought to our attention that Canadore had, in
fact, agreed to sign the affidavit allowing Nipissing University to act as the new trustee to
hold the building project capital. This was a major step forward in the progress of the
building project. With the agreement of all parties, the affidavit will be submitted to the
Public Guardian Trustee (PGT) and the court system. Legal council describes the matter
as “out of NUSU’s hands” until it is settled. We eagerly await further news of the release.
When the account is released and made accessible, the NUSU will have close to 7 million
dollars solely devoted to the building project.

Moving forward, Nipissing University will act as the trustee for the funds for the
building project. All monies for the building including those obtained from a lender will






be held in a restricted, segregated account within Nipissing University. To access the
funds, a similar process will be used as with the previous account with all authorities
consenting to the use of the funds based on strictly defined terms. The primary difference
will be that the authorities will be Nipissing University and NUSU. The details of this
arrangement are being finalized.

On the progress of the building project itself, significant progress has been made.
NUSU'’s biweekly meetings with Mitchell Architects to ensure the project continues to
move forward. During the last meeting (dated September 20, 2016), it was reported that
three-dimensional renderings of the building would be complete within the next week.
When asked about the construction schedule, NUSU was assured that the project was still
on track mean that the project would be going to tender (meaning that it would be sent
out for bids by construction companies) by next month with construction to hopefully
begin by late November 2016 and grand opening by May 2018. The details of the
building plans are being finalized including final floor plan details, fixtures and security
features. The NUSU Executive will be meeting with the interior designer shortly to
discuss the interior design and furniture. The building construction drawings are nearing
completion and once the plans have been finalized, they will be shared with the student
body.

The most recent construction cost estimates came from Mitchell Architects and
totalled nearly $13 million. When the Board of Directors last met, the directors
unanimously agreed to increase the overall budget of the project to $14 million. KPMG
has been very useful in the financial planning of the building. We have been meeting
regulary with Mr Richard Simm and Ms Laurie Bissonette to discuss financial models
based on staffing needs, project revenues and expenses over the course of the building’s
lifespan. Using this information, Mr Simm will be reaching out to potential lenders in the
hopes of accruing a loan to finance the building. The NUSU building project is in a
strong position because of the trust fund. Mr Simm has worked on the York University
Student Centre, a 100 million dollar project and has stated that the NUSU project would
be very attractive to potential lenders. Because of the trust fund, NUSU currently has
roughly 50% of the capital for the project in hand and lenders would have to lend the
other 50%. When the York project was seeking financing, it had 10% of its 100 million
of necessary capital in hand. NUSU position with potential lenders is a strong one.

Now that the building construction is imminent, the necessity for a land
agreement between Nipissing University and NUSU is of the utmost importance.
Presently, NUSU is consulting with KPMG on the merits of a land lease versus a land
license. The primary difference between the two would be that the university would be
the owners of the building and the land if the agreement were in the form of a licence.
NUSU would become tenants in the building. A lease would allow NUSU to operate in
the building and the land, which would be leased to the student union for a specified
duration (minimum of 20 years). KPMG is continually speaking with the NUSU
Executive committee on which wouild be the best to pursue in a financial sense. The
agreement will be made with the university in the coming weeks.






Turning to other matters, the Special Governance Commission is almost complete
its work. With the newest commissioner, Dr David Borman of the Philosophy
Department, work has been moving at a significant pace. Recognizing the need for an
external chair, Mr John Murray, a retired judge with experience in university governance
agreed to act as chair of the commission. Several issues were discussed, debated and
agreed upon including but not limited to development of a Senate mechanism for the
provision of advice/recommendations on a draft budget; development of a mechanism for
the provision of Senate advice on major decisions with academic impact; development of
Statements of Collegial Governance for Senate and Board of Governors; development of
Recommendations for Standing Joint Committee on Governance and plans on how to
implement these recommendations. The final report is to be sent to the Board of
Governors and the Academic Senate simultaneously. It is hoped that the Student Union
will endorse the report for the betterment of relations between all who work and study at
Nipissing University.

In other matters, Frosh Week was a great success with many satisfied students,
staff of the university and NUSU sponsors. The NUSU staff and volunteers deserve the
most sincere congratulations. The process for hiring a temporary administration assistant
is on going for when our current administrative assistant goes on maternity leave. Over
100 applicants submitted resumes and almost 20 have been interviewed. A final decision
will be made by the end of the week of September 19, 2016. The audit by BDO
successfully completed and the results have been delivered. The NUSU App has been a
success with the students with over 1000 downloads. The online store on the new NUSU
website has been launched with several products for sale including NUSU branded
scarves, hats, mittens and pens. Club Days has been successful with consistent activity in
the main foyer for the event. The Clubs have also been briefed on the new Clubs Policy
and have been adapting to it very well. Updates on these and more will come from the
other members of the Executive Committee.






APPENDIX B

Vice-President Governance & Legal Affairs’ Report to the Board of Directors
Prepared by: Jordan Dempster
September 30", 2016
[ntroduction

This outlines the various tasks that | have completed since the last Board of Directors meeting on
August 23", 2016. My summer report provides more detail on some of these topics.

Annual General Meeting

I have finalized all details, and all the relevant information with regards to the AGM have been
uploaded to our website for the Membership to review. [t is encouraged that the Directors be in
attendance, and that they encourage others to attend as well.

Student Senator By-Election

I reminded the Board that the Student Senator By-Election is currently underway, and that the
voting period starts next week. Unfortunately, the voting has to be completed by ballot since
Blackboard was unable to be set up in time. The University requires a 3-4 week notice for set up
the blackboard vote. [ will make sure that this will be set up for the elections in the new year,

Elections Committee

The Elections Committee held their first meeting a few weeks ago to go over the year. As chair, |
will be keeping minutes of these meetings. The Elections Committee has also provided a few
amendments to the Elections Committee Terms of Reference for Board approval.

Board of Governors Retreat

[ attended the Board of Governors retreat that occurred on Friday, September 30™ at the
Canadian Ecology Centre near Mattawa, Ontario. This consisted of the first Board of Governors
meeting in the morning for this year, while a few presentations from the President and Vice-
Chancellor of Wilfred Laurier University, Dr. Max Blouw, and Jamie Graham from the
Registar’s office also took place. | had to leave early in order to attend our Board of Directors
meeting.

Academic Senate

The Senate had their first meeting of the year in September. It only lasted about an hour.






APPENDIX C

Update for the Board of Directors
Presented by the Vice-President Communications
September 30th, 2016

Robb Nash event on Nov 1t: The Canadian Mental Health Association in
North Bay is working with other community partners on bringing Robb Nash
and his band to high schools around North Bay and there will be one show in
the Nipissing Theatre (the first show for post-secondary institution
students). We are partnering with CMHA, Nipissing, Canadore and CSRC to
work on fundraising efforts to raise money for this initiative.

o For those of you that don’t know, Robb Nash was the lead singer of
Live in Arrival. The Robb Nash project sets a goal to see 150
schools each year and does not want money to be a barrier.

o This band travels across Northern Ontario to put on shows to
encourage students to make positive life choices and lead their
lives with significance and importance. He touches on multiple
topics such as suicide prevention

Sexual violence response protocol: The government put out regulations from
Bill 132 (the bill that outlines what universities need to put in place to
address sexual violence on campus). With these regulations, itis required
that student input is integrated into the reform of this policy or the creation
of one, if this has not already happened.
o Jen Gordon and I will be working to put together a couple focus
group sessions (2 dinner and discussion and 1 online webinar).
o This will influence student input into the reform of Nipissing
University’s Sexual Violence Response Protocol

Welcome BBQ: The BBQ was extremely successful, we heard a lot of great
feedback from students, faculty, administration and from our sponsors. We
had about 700-800 students come through. The goal is to have the Welcome
BBQ become an annual event that will grow each year.

NUSU Crew: The first meeting will happen on Monday. At this meeting we
will be explaining the expectations of NUSU Crew and the ways that students
will be able to get involved, give back to the community.

NUSU Cares: Tonight we will be electing the 4 board members to sit on this
committee. Once those members have been selected than I will be notifying
the applicants that were successful on Monday and sending out a doodlepoll
to set up our first meeting. Once the first meeting date is established the
committee will be running full steam ahead!






APPENDIX D

NUSU: Board of Directors Sept 30" meeting

This month has a had a lot of news and updates from work that has occurred over the summer and work
that has gotten some significant traction.

With Frosh week over the grand total of expenditure on NUSU side is a mere $2,500 which with the left
over merchandise will be sold potentially giving us a first ever break even Frosh week. This
accomplishment must be credited to Dave for his diligence on following the aggressive budget that |
gave him.

The welcome back BBQ also was a great success but only costing NUSU a mere 5500 due to sponsorship
support and participation.

My monthly statements are online as per norm and are showing we are being very conscious with our
spending here at NUSU. The only account that is showing some concerns is Office supplies due to the
fact it is a budget account that both holds the Xerox printing expenses as well as office supplies.
However 1 would like to say is that this years team at NUSU according to office supplies expenditure and
printing is far more active raising the question of if previous year budget lines was for a less active
NUSU.

Shopify is live with our NUSU products which are getting considerable views however sales are still
moving slow. As of this week | sat down with VP GLA and we are figuring out the policy to allow clubs
and other entities to sell items on the shopify account. Soon this will be come an even busier hub.

Homecoming starts today, with Dave and | being chair have in my opinion arranged a well structured
homecoming with a break even approach. With sponsorship layed out for next year we anticipate an
expansion in following homecomings.

The student centre project is moving at breakneck speed. | will allow Jordan Andrews to discuss the
building and 1 will detail the financials. In regards to financing the model has been created with an
anticipated 10 year payment period for 3.6 million. The good thing about this is that the 10 year period
projects covering all operating costs of the building as well as debt payment with left over. The left over
raughly adds to 1 million by end of year 10. We are planning to look at a 12 year payment to build a
larger reserve for any projects that may arise. After all the levy will cease when all debts are paid.
Projects | speak of are renovations, expansion if necessary.

We are looking through government grants in order to find additional funding for special events that we
think might be viable for NUSU.

Overall we are on track with little worries via financials.






APPENDIX E

Vice-President Services Update
Nipissing University Student Union
Board of Directors

1. Welcome BBQO

The Welcome BBQ, planned by Brittaney Kent, was a great success for NUSU this year.
Warren and | (Services department) were able to help with both set-up and take-down as
well as during the event itself. | spent my time at the bbq with Jordan Andrews, where we
were able to communicate with students as they came to pick up food. Warren spent much
of the event time helping around the barbecue area, and did run several trips down to No
Frills to grab items we were running low on.

Overall, we are very happy to have been able to donate our time to this event, and look
forward to many more in the future. A big congratulation to Britt and the Communications
department for pulling this event off, and for the mass attendance it commanded;
approximately 700-800 students.

2. Clubs’ Days

The planned NUSU Clubs’ Days ran September 19 — 23, 2016, and were overall, a success.
We did achieve a really good turn out from all of our Clubs, and generated a good amount of
interest from students. We have also had several new Clubs apply for status with NUSU,
which is very encouraging and definitely a step in the right direction for our Clubs program. It
is my hope that between the success of Clubs’ Days, and our new approved Clubs’ Policy that
we will be able to grow the Club program within NUSU over the coming year, and into the
future.

3. Pokemon Go

On September 27, | was in the Nipissing Library from 12pm — 4 pm to run our Pokemon Go
event. This event involved making use of the Library as a “Pokestop” within the Pokemon Go
app, which has proven to be popular with students. The plan for this event was to give out
free popcorn and consistently drop Lures (items that attract Pokemon) every 30 minutes; this
event was pretty popular with our students, and developed a lot of conversation around the
Pokemon Go app, and discussion as to NUSU events, and what we provide for students.

Although | did budget to use 8 lures for the duration of this event, we did only use a total of
6, obviously with 2 remaining. The plan for these 2 is to have a “stress-buster” during the
midterm or final exam study periods.






4. Walk A Mile in Her Shoes

On September 29, myself and Jordan Dempster were humbled to be able to participate in
the Walk a Mile in Her Shoes event here at Nipissing University. This event was planned by
Jen Gordon, the Sexual Violence Prevention Officer here at Nipissing University, as well as the
two students she works with, Dakota and Avery. This event was extremely well attended with
notable guests including Al Macdonald, Mike DeGagne, Paul Cook, the North Bay Firefighters,
OPP, and many guests and staff from within Nipissing University. The most notable attendee
was the head of the Amelia Rising Sexua! Assault Centre of Nipissing.

During the event, Jordan and | donned a pair of bright red high heels and walked a mile
around campus; like | said we were very happy to do so. Please note that the purpose of this
event is to bring awareness to, and stamp out Sexual Assault and Gendered Violence.

5. Halloween Haunt

| have worked with Erin Edge, our admin assistant on arranging this year’s annual trip to
Canada’s Wonderland for Halloween Haunt on October 22™. We have capacity for 210
students on 3 buses for this trip, and it is our goal to sell out of tickets. This trip provides a
rare opportunity for students to join us on a trip outside of North Bay for the day; tickets are
currently on sale for $60 plus tax.

Ticket sales have not been selling extremely quickly, however there has been an increase in
pace the closer we get to October, and hopefully this trend continues the closer we get to
Halloween Haunt! | will personally be in attendance at this event, and on one of the buses
going down to Wonderland to insure that everything goes as planned. We are also collecting
students’ information, and their liability waivers when they purchase tickets instead of on the
day we depart as to avoid any last minute hold-ups or headaches. | am also looking into
having bus monitors on this trip to again make sure that all students get on and off the bus,
and that we have everyone with us when we depart back to Nipissing.

On the day of Halloween Haunt we will be leaving Nipissing at 2pm (October 22™) to get
down to Vaughn, and will be returning back to campus following the event shortly before
4am on October 23™. This event is open to both Nipissing and Canadore students.

6. Financial Literacy Session

Markus and | have jointly planned a Financial Literacy Session for students on October 25" at
4.30 pm in B200 (the Weaver). This event will be run by both NUSU and our friends at KPMG.
We have a close working relationship with Laurie at KPMG who has been a financial consult
on the building project for over a year; and expressed a desire to help students learn about
budgeting and saving during their time at university.






This event is open to all Nipissing students and is Record of Student Development approved;
it is also free and we will have refreshments available.

7. Concert & Press Conference

Next Wednesday, we will be venturing down to the Capitol Centre to meet with Dee and
Kate to host a press conference, in which we will be giving the details about our upcoming
Concert on Saturday, October 29", 2016. We are working extremely hard with the Capitol
Centre to make sure this concert goes off without a hitch, to build a positive relationship, and
to make sure we can partner on similar events in the future.

This concert is extremely hush-hush until noon on October 5, when the details will be
announced, and ticket sale will open. Tickets are available for purchase to Nipissing and
Canadore students for $20, or $30 at the door; that is once they go on sale. Tickets will be
available for purchase in the NUSU office, at the Capitol Centre and on the Capitol Centre
website. The overall goal is to break even on this concert, and in order to do so we have to
sell approximately 600 tickets — any ticket sales over that number are pure profit for us. So
long as we are able to break even the money spent on this venture will be replenished, and
we will be able to host similar events in the remainder of this executives’ term; if we go over
the 600 seats and make a revenue we can do more, if we hit the capacity of the Capito!
Centre, 932 seats — even better.

The two bands being brought in for this concert are the River Town Saints and The Abrams —
both really good and up and coming county artists. We really felt that country bands would
be a big draw for students, and many of the country pubs ran at the Wall last year were
extremely popular. Though a bar night and a concert are two different things, we are
focusing on the shared country music aspect.
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NIPISSING UNIVERSITY STUDENT UNION

Nipissing University Student Union

Final Report to the Board of Directors

September 30, 2016
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September 30, 2016

Members of the Board of Directors
Nipissing University Student Union
100 College Drive

North Bay, Ontario

P1B BK9

Dear Members of the Board of Directors:

We are pleased to present the resuits of our audit of the financial statements of Nipissing
University Student Union “the Organization” far the year ended April 30, 2016. The purpose of
our report is to summarize certain aspects of the audit that we believe to be of interest to the
Board of Directors and should be read in conjunction with the draft financial statements.

Our audit and therefore this report will not necessarily identify all matters that may be of
interest to the Board of Directors in fulfilling its responsibilities.

This report has been prepared solely for the use of the Board of Directors and should not be
distributed without our prior consent. Consequently, we accept no responsibility to a third
party that uses this communication,

We wish to express our appreciation for the co-operation we received during the audit from the
Organization's management and staff that assisted us in carrying out our work. We look
forward to discussing the contents of this report and any other matters that you consider
appropriate.

Yours truly,

/

Dean N Decaire, CPA, CA

Partner

8D0O Canada LLP

Chartered Professional Accountants, Licensed Public Accountants

thpissing Unwersity Student Union 1
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IBDO

EXECUTIVE SUMMARY

Audit Results

Status of Audit

Audit Risks

.In'ternai_Control
Over Financial
Reporting
Fraud and |llegal
Activities

Significant
Events
Significant
Accounting
Policies

Estimates

Our audit of the financial statements was designed to obtain reasonable,
rather than absolute, assurance as to whether the financial statements
are free of material misstatement.

A detailed description of our audit results has been included on page 6.

As of the date of this final report, we have substantially completed our
audit of the April 30, 2016 financial statements pending the completion of
the items highlighted below. These items will need to be completed prior
to issuance of our audit report on the financial statements:

s Receipt of the signed management representation letter

¢ Subsequent events review through to financial statement approval
date
s Receipt of the legal letter from the Organization's legal counsel

i = Approval of financial statements by the Board of Directors

In accordance with our audit plan, our procedures focused on the
following areas that we identified as containing risks of material
misstatements:

s Risk of management override

We have summarized the results of our audit procedures for each of these
risk areas on page 7 of this report.

We did not identify any deficiencies in intemal controls aover financial
reporting during the year ended April 30, 2016 that we considered to be
material weaknesses.

We developed procedures within our audit plan as recommended by CAS
240 - The Auditor's Responsibilities Relating to Fraud in an Audit of
Financial Statements. Based on these procedures, we have not
encountered any illegal activities or fraudulent events with respect to the
Organization.

As of the date of this letter, we have not identified any significant events
which we believe should be brought to your attention.

The Organization's significant accounting policies are set forth in Note 1
to the financial statements. We believe management’s selection of
accounting policies is appropriate under Canadian accounting standards
for not-for-profit organizations.

Accounting estimates are an integral part of the financial statements and
are based on management’s current judgments. These judgments are
based on knowledge and experience about past and current events,
assumptions about future events and interpretations of the financial
reporting standards.

Our comments on the significant estimates included in the financial
statements are included on page 8 of this report.

Nipissing University Student Union 4
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Audit
Adjustments and
Unadjusted
Differences

Disclosures

Independence

Representation
Letter
Conclusion

Materiality was set at 520,000 based on 1.5% of total revenues.

Unadjusted misstatements for the year ended April 30, 2016 totaled SNit.
A summary of these items is included in Appendix C.

A summary of the year-end audit adjustments approved by management,
including the impact on the net surplus/deficit of the Organization, are
included in Appendix D.

There are no material omissions with respect to the disclosures in the
financial statements for the year ended Aprit 30, 2016 that we have
noted,

We have developed appropriate safeguards and procedures to mitigate
threats to our independence. As required under Canadian Auditing
Standards (CAS), we have reported all relationships and other relevant
matters that, in our professional judgment, may reasonably be thought to
bear on our independence. We have confirmed our independence to the
Board of Directors for the year ended April 30, 2016 in our letter included
as Appendix F in this report.

A draft version of the representation letter to be signed by management
is included in Appendix E.

We intend to issue our audit report on the financial statements of the
Organization for the year ended April 30, 2016 once the outstanding items
referred to above are satisfactorily resolved and the financial statements
are approved by the Board of Directors.

Nipissing University Student Union
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AUDIT STRATEGY

Refer to Appendix A for our audit strategy.

INDEPENDENCE

At the core of the provision of external audit services is the concept of independence.
Canadian auditing standards require us to communicate to the Board of Directors at least
annually, atl relationships between BDO Canada LLP and its related entities and the
Organization and its related entities, that, in our professional judgment, may reasonably be
thought to bear on our independence with respect to the audit of the Organization - Refer to
Appendix G.

MATERIALITY

Misstatements, including omitted financial statement disclosures, are considered to be
material if they, individually or in aggregate, could reasonably be expected to influence the
ecenomic decisions of users taken on the basis of the financial statements.

Final materiality was set at $20,000 based on 1.5% of total revenues.

In Appendix C we have communicated all corrected and uncorrected misstatements identified
during our audit to the Board of Directors other than those which we determine to be “clearly
trivial”. Misstatements are considered to be clearly trivial for purposes of the audit when they
are inconsequential both individually and in aggregate. See Appendix C for the unadjusted
differences noted during the audit.

AUDIT FINDINGS

Based on our knowledge of the Organization’s business, our past experience, and knowledge
gained from management and the Board of Directors, we have identified the following
significant risks; those risks of material misstatement that, in our judgment, require special
audit consideration.

Significant risks arise mainly because of the complexity of the accounting rules, the extent of
estimation and judgment involved in the valuation of these financial statement areas, and the
existence of new accounting pronouncements that affect them.

As part of our ongoing communications with you, we are required to have a discussion on our
views about significant qualitative aspects of the Organization’s accounting practices, including
accounting policies, accounting estimates and financial statement disclosures. In order to have
a frank and open discussion, these matters will also be discussed verbally with you.

Nipissing University Student Union &
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ACCOUNTING AND AUDIT MATTERS

Management Override of Controls

Management is in a unigque tested the All audit testing in this area
position to perpetrate fraud appropnateness of journal was executed as planned and
because of management's entries recorded in the no errors were noted.

ability to directly or general ledger and other

indirectly manipulate adjustments made in the

accounting records, and preparation of the financial

prepare fraudulent financial statements.

statements by overriding
controls that otherwise
appear to be operating
effectively.

We also obtained an
understanding of  the
business  rationale  for
significant transactions
that we became aware of
that were outside the
normal course of
operations for the
Organization, or that
otherwise appear to be
unusual given our
understanding of the
Organization and its
environment. We reviewed
accounting estimates for
biases and evaluated
whether the circumstances
producing the bias, if any,
represented a risk of
material misstatement due
to fraud.

UNADJUSTED DIFFERENCES

We have disclosed all significant unadjusted differences and disclosure omissions identified
through the course of our audit engagement. Each of these items has been discussed with
management.

Management has determined that the unadjusted differences are immaterial both individually
and in aggregate to the financial statements taken as a whole. Should the Board of Directors
agree with this assessment, we do not propose further adjustments.

For purposes of our discussion, a summary of unadjusted differences and disclosure omissions
has been presented in Appendix D.

Nipissing University Student Union 7
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AUDIT ADJUSTMENTS

Year-end audit adjustments were discussed with management and approved before the release
of the draft financial statements. A summary of these adjustments is included in Appendix E.

MANAGEMENT REPRESENTATIONS

During the course of our audit, management made certain representations to us. These
representations were verbal or written and therefore explicit, or they were implied through
the financial statements. Management provided representations in response to specific queries
from us, as well as unsolicited representations. Such representations were part of the
evidence gathered by us to be able to draw reasonable conclusions on which to base our audit
opinion. These representations were documented in our audit working papers through
memoranda of discussions with management, as well as by written representations received
from management. A copy of the representation letter we have reguested from management
is included in Appendix F of this report.

Nipissing University Student Union B
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FRAUD DISCUSSION

Canadian auditing standards require us to discuss fraud risk with the Board of Directors on an
annual basis., We have prepared the following comments:

Question to the
Required Discussion BDO Response Board of Directors

Details of existing Based on prior years’ audits, the Board Are there any new
oversight processes of Directors oversight processes include: processes or changes
with regards to fraud, in existing processes
relating to fraud

Discussions at meetings;

e Review of related party since the date of our
transactions; and previous discussions,
: 3 that we should be
» Consideration of tone at the top. aware of?
Knowledge of actual, Currently, we are not aware of any Are you aware of any
suspected or alleged actual, suspected or alleged fraud. instances of actual,
fraud. suspected or alleged

fraud affecting the
Organization?

AUDITOR’S RESPONSIBILITIES FOR DETECTING FRAUD

We are responsible for planning and performing the audit to obtain reasonable assurance that
the financial statements are free of material misstatements, whether caused by error or fraud.

The likelihood of not detecting a material misstatement resulting from fraud is higher than the
likelihood of not detecting a material misstatement resulting from error, because fraud may
involve collusion as well as sophisticated and carefully organized schedules designed to conceal
it.

During our audit, we perfarmed the following procedures in order to fulfill our responsibilities:

+ Inquire of management, the Board of Directors, and others related to any knowledge of
fraud, suspected fraud or alleged fraud;
¢ Perform analytical procedures and consider unusual or unexpected relationships indentified
in the planning of our audit;
» Incorporate an element of unpredictability in the selection of the nature, timing and
extent of our audit procedures; and
e Perform additional required procedures to address the risk of management’s override of
controls including;
o Testing internal controls designed to prevent and detect fraud;
o Examine a sample of journal entries and other adjustments for evidence of the
possibility of material misstatement due to fraud;

Nipissing University Student Union g



CO



IBDO

o Review accounting estimates for biases that could result in material misstatements
due to fraud, including a retrospective review of significant prior years’ estimates;
and

o Evaluate the business rationale for significant unusual transactions.

INTERNAL CONTROL MATTERS

During the course of our audit, we performed the following procedures with respect to the
Organization's internal control environment:

» Documented operating systems to assess the design and implementation of control
activities that were relevant to the audit.

s Discussed and considered potential audit risks.

The results of these procedures were considered in determining the extent and nature of
substantive audit testing required.

We are required to report to you in writing, significant deficiencies in internal control that we
have identified during the audit. A significant deficiency is defined as a deficiency or
combination of deficiencies in internal control that, in the auditor's professional judgment, is
of sufficient importance to merit the attention of those charged with governance.,

As the purpose of the audit is for us to express an opinion on the Organization’s financial
statements, our audit cannot be expected to disclose all matters that may be of interest to you
and, as a result, the matters reported may not be exclusive. As part of our work, we
considered internal control relevant to the preparation of the financial statements such that
we were able to design appropriate audit procedures. This work was not for the purpose of
expressing an gpinion on the effectiveness of internal control.

DEFICIENCIES IN INTERNAL CONTROL

None Noted Hone

Nipissing University Student Union 10






IBDO

APPENDIX A - Audit Strategy

Our overall audit strategy involves extensive partner and manager involvement in all aspects of
the planning and execution of the audit and is based on our overall understanding of the
Organization.

We will perform a risk based audit which allows us to focus our audit effort on higher risk areas
and other areas of concern for management and the Board of Directors.

To assess risk accurately, we need
to gain a detailed understanding of '
the Organization's operations and Scoping
the environment it operates in.
This allows us to identify, assess
and respond to the risks of material
misstatement.

Identify and assess risk

To identify, assess and respond to ) )
risk, we obtain an understanding of Design audit response
the system of internal control in
place in order to consider the
ade_quacy of these cor!trols as a Obtatn audit evidence
basis for the preparation of the
financial statements. We then
determine  whether  adequate '
accounting records have been Form opinion
maintained and assess the adequacy
of these controls and records as a
basis upon which to design and
undertake our audit testing.

Based on our risk assessment, we design an appropriate audit strategy to obtain sufficient
assurance to enable us to report on the financial statements.

We will choose audit procedures that we believe are the most effective and efficient to reduce
audit risk to an acceptably low level. The procedures are a combination of substantive
analytical procedures and other tests of detailed transactions.

We will perform audit procedures maintaining an appropriate degree of professional
skepticism, in order to collect evidence to conciude whether or not the financial statements
are presented fairly, in all material respects in accordance with ASNPO.

It is important that we maintain effective two-way communication with the Board of Directors
throughout the entire audit process so that we may both share timely information. The audit
process will conclude with an audit meeting and the preparation of our final report to the
Board of Directors.

Nipissing University Student Union i1
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APPENDIX B - Other Required Communication

Audit Audit
Planning Results Auditor
Presentation Presentation Comments

Required Communication

=R ~- R V- R T R S PV o

10.

1.

12.

13.

14.

i5.

Our responsibilities under
Canadian Auditing Standards
(CAS)

Qur audit strategy and audit scope
Fraud risk factors

Going concern matters

Significant estimates or judgments
Audit adjustments

Unadjusted differences

Omitted disclosures
Disagreements with management

Consultations with other
accountants or experts

Major issues discussed with
management in regards to
retention

Significant difficulties encountered
during the audit

Significant deficiencies in internal
control

Material written communication

between BDO and management

Any relationships which may affect
our independence

CANANANASNN

1'\

Included in our
engagement
letter dated
July 12, 2016,
See Appendix A,

See Page 9.
None.

See Page 8.

See Appendix E.
See Appendix D.
See Appendix D.

There were no
disagreements
with
management.
No external
experts were
consulted
during this
engagement.
None.

No significant
difficulties were
encountered
during our
audit.

No significant
deficiencies
were noted.

No material
written
communications
were noted.

No
independence
issues noted,
see letter in
Appendix G.

Nipissing University Student Union 12
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16.

17,

18.

19.

20.

21,

22,

Any illegal acts identified during
the audit

Any fraud or possible fraudulent
acts identified during the audit

Significant transactions with
related parties not consistent with
ordinary business operations
Non-compliance with laws or
regulations identified during the
audit

Limitations of scope over our audit,
if any

Written representations made by
management

Any modifications to our opinion, if
required

v No illegal
activities
identified
through the
audit process.

v No fraud
identified
through the
audit process.

v None noted.

v No legal or
regulatory non-
compliance

matters were
noted as part of
our audit.

v None.

See Appendix F.
v Please see our
draft auditor's

report included
in Appendix C.
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APPENDIX C
Draft Auditor’s Report
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Independent Auditor's Report

To the Members of Nipissing University Student Union

We have audited the accompanying financial statements of Nipissing University_Student Union,
which comprise the statement of financial position as at April 30, 2014, apd the statements of
changes in net assets, operations and cash flows for the year then ended;-and a summary of
significant accounting policies and other exptanatory information.

Management's Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial
statements in accordance with Canadian accounting standards for not-for-profit organizations,
and for such internal control as management determines is necessary to enable the preparation
of financial statements that are free from material:misstatement, whether due to fraud or error.

Auditor's Responsibility

Our responsibility is to express an opinion on}ese financial statements based on our audit. We
conducted our audit in accordance with,Canadian generally accepted auditing standards. Those
standards require that we comply,with, ethical requirements and plan and perform the audit to
obtain reasonable assurance about Whether the financial statements are free from material
misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and
disclosures in the financial statements. The procedures selected depend on the auditor's
judgment, including the assessment of the risks of material misstatement of the financial
statements, whether due to fraud or error. In making those risk assessments, the auditor
considers Inte@al control relevant to the entity’s preparation and fair presentation of the
financial statements in order to design audit procedures that are appropriate in the
circumstances, but not for the purpose of expressing an opinion on the effectiveness of the
entity'siinternal control. An audit also includes evaluating the appropriateness of accounting
policies\used and the reasonableness of accounting estimates made by management, as well as
evaluating the overall presentation of the financial statements.

We believe that the audit evidence we have obtained in our audit is sufficient and appropriate to
provide a basis for our gualified audit opinion.






Basis for Qualified Opinion

In common with other similar organizations, the organization derives revenue from social events
and fundraising, the completeness of which is not susceptible to satisfactory audit verification.
Accordingly, our verification of these revenues was limited to the amounts recorded in the
records of the organization. We were unable to determine whether any adjustments might be
necessary to revenue, excess of expenditures over revenue and cash flow from operations for the
years ended April 30, 2016 and 2015, current assets as at April 30, 2016 and 2015, and net assets
as at May 1 and April 30 for both the 2016 and 2015 years. Our audit opinicnh on the financial
statements for the year ended April 30, 2015 was modified accordingly because of the possible
effects of this limitation in scope.

Qualified Opinion

In our opinion, except for the effects of the matter described in the Basis for Qualified Opinion
paragraph the financial statements present fairly, in all material respects; the financial position
of Nipissing University Student Union as at April 30, 2016 and the results.of.its operations and its
cash flows for the year then ended in accordance with the Canadian.accounting standards for
not-for-profit organizations.

Chartered Professional Accountants, Licensed Public Accountants

North Bay, Ontario
September 30, 2016
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APPENDIX E
Audit Adjustments
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Representation Letter






September 30, 2016

BDO Canada LLP

Chartered Professional Accountants
101 Mcintyre Street W

Suite 301

North Bay, ON P1B 2Y5

Canada

Dear Sir:

This representation letter is provided in connection with your audit of the statement of financial
position as at April 30, 2016, and the statement of operations, changes in net assets and cash
flows for the year then ended of Nipissing University Student Union for the purpose of expressing
an opinion as to whether the financial statements present fairly, in all material respects, the
financial position as at April 30, 2016 and the resutts of operations and cash flows far those
dates in accordance with Canadian accounting standards for not-for-profit organizations.

We confirm that:

Financial Statements

1.

We have fulfilled our responsibilities, as set out in the terms of the audit engagement dated
July 12, 2016, for the preparation of the financial statements in accordance with Canadian
accounting standards for not-for-profit organizations; in particular the financial statements
are fairly presented in accordance therewith.

Significant assumptions used by us in making accounting estimates, including those measured
at fair value are reasonable.

Related party relationships and transactions have been appropriately accounted for and
disclosed in accordance with the requirements of Canadian accounting standards for not-for-
profit organizations.

All events subsequent to the date of the financial statements and for which Canadian
accounting standards for not-for-profit organizations require adjustment or disclosure have
been adjusted or disclosed.

The financial statements of the not-for-profit organization use appropriate accounting
policies that have been properly disclosed and consistently applied.

Information Provided

6.

We have provided you with:

- access to all information of which we are aware that is relevant to the preparation of the
financial statements, such as records, documentation and other matters;









